Leading the Way: Cozen O'Connor's Susan
Eisenberg on Leading a Northern Firm's Florida
Expansion

Wednesday, December 15, 2021

Susan Eisenberg did a Q&A with the Daily Business Review discussing challenges and other
decisions that will shape the direction of the Miami office and the firm at large for years to come.

What'’s keeping you up at night?

Some of the things we are starting to look at are things like, what is the workspace going to look like?
What are we going to do in terms of flexible work arrangements? Everybody seems to think that that’s
going to be the way, but how you’re going to implement it is something everybody is struggling with,
balancing the needs of clients, staff, and attorneys. How do you do it and do it well and keep
everybody happy?

To read more of this article, click here.
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